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Kick-off meeting and review workshop for 
the Vocational technical training for Cambodian and Laos rural electrification SME (VTCL) Project
Institute of Technology of Cambodia,  Phnom Penh, Cambodia 
22th November – 23th November 2005 
Agenda 

Tuesday 22nd: 

8.30 am     Opening, Welcome + Partner Introductions (ITC- Prof Romny)
9.00        Partner backgrounds and motivations (IED, ETC, ITC, NU)
9.30        Project background, objectives, strategy, design overview, schedule (IED)
10.00      Discussion and Feedback        
10.15      General Project Admin,  (IED)
10.45      Coffee Break
11.00      Detailed project tasks + responsibilities - Phase 1  
11.30      Discussion and confirmation of roles, responsibilities+ budgets + schedule Phase 1
 

12.00    Lunch
 

1.30    Detailed project tasks + responsibilities - Phase 2  
2.00    Discussion and confirmation of roles, responsibilities+ budgets + schedule Phase 2
2.30    Coffee Break
2.45    Detailed project tasks + responsibilities - Phase 3  
3.15    Discussion and confirmation of roles, responsibilities+ budgets + schedule Phase 3
3.45    Wrap-up and next steps
4.00    Close
 

 

Wednesday 23rd: 

8.30am     Welcome + Objectives + Agenda for the day (IED?)
8.45         Presentation of Needs Assessment for Cambodia - status of RE, target audience, current level of education + skills, other courses, govt regulations  (ITC)
9.15         Presentation by ITC regarding their institution, capacity, syllabus design process, (ITC)
9.45        Discussion and comments on Cambodia Needs Assessment
10.15        Coffee Break
10.30         Presentation of Needs Assessment for Lao PDR - as above (NUoL)
11.00        Presentation by NUoL regarding their institution, capacity, syllabus design process, (NUoL)
11.30        Discussion and comments on Lao Needs Assessment
12.00        Wrap-up and Close
 

12.15        Lunch       
 

1.30        Presentation of initial draft of Curriculum Guidelines for Cambodia, its structure, (ITC)
2.00        Discussion and Feedback
2.30        Presentation of initial draft of Curriculum Guidelines for Laos, its structure, (NUoL) 
3.00        Discussion and Feedback
3.30        Wrap up and next steps
4.00        Close
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