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Agenda

Dissemination and Training workshop, 

Hanoi, Vietnam 19- 20 December 2005

Day 1: Dissemination workshop: private participation in renewable energy based rural electrification

(25-30 participants : MoI, EVN, IoE, IED, ETC, ADEME, Private developers, WB, ADB…)

Morning session 

8:15-8:45
Registration

8:45-9:00
Opening speech by Dr. Pham Khanh Toan, IE. 

9:00-9:30
Welcome speech by Mr. Christopher G Zamora, Co-Director of EAEF
9:30 - 9:45
Overview of the IFRERA project, by Dr. Tuan Nguyen,  IED 

9:45 - 10:00
Policy framework for renewable energy based RE, By Dr. Tran Thanh Lien, IE 

10:00 - 10:15
PPA for small power development, By Dr. Nguyen Anh Tuan, EVN 

10:15-10:45
Discussion

10:45-11:15
Coffee Break

11:15- 12:00
Development of Krong Pa 2 SHP and implementation issues, By Mr. Nguyen Ba Cuong, IE and Mr. Ho Trung Dong, JSC 

12:00 - 13:30
Lunch 

13:30- 14:00
EIA and SIA for Krong Pa 2, By Mrs. Ellen Hoog Antik, ETC 

14:00-14:30
Regulatory frameworks for hydropower development in Vietnam, Indonesia and the Philippines, By Dr. Tuan Nguyen, IED 

14:30-15:00
Economic and financial analysis of Krong Pa 2 following the MoI guideline, By Dr. Tuan Nguyen, IED 

15:00-15:30
Conclusion and wrap up by Dr. Pham Khanh Toan, IE

15:00-15:30
Coffee break and preparation for training session. 

15:30 – 16:30
Training session on economic analysis – Economic analysis to set up "Fair and Efficient incentives": the Profitability Index Method" (PIM), illustrated by case study

Requirements : 
Room with 1 computer for 2 persons

Participant:
10 people with basic knowledge of economics and Excel 

Target :
International donor organizations, developers, EVN, IoE 

Day 2: Continue on training on Economic and Financial Analysis of Renewable energy projects

Morning: Economic analysis to set up "Fair and Efficient incentives": the Profitability Index Method" (PIM)

· Basic principles of discounting; how to assess the average weighted cost of capital, how to define the ratios describing an energy project, what are the conventional profitability parameters and rules for a project and what are their advantages and limitations (NPV: net present value, IRR: internal rate of return, simple and discounted pay-back period, benefit to cost ratio).

· Introducing the project Profitability index (PI): its first advantages, how to calculate it directly from project ratios. Introducing the "golden rule" for successful growing companies: PI > 0.3 everywhere in the world. Other universal recommended values for PI for "strong and fast growth" and "crash programmes" deployment scenarios. Direct links of conventional profitability parameters and their "fair and efficient values" from the recommended profitability index values. 

· Introducing the universal linear model linking the profitability index to the tariff of an energy delivery or an energy service : direct determination of energy service cost, cost structure an its strategic implications, required selling price. Strategic conclusions when comparing manufacturing cost and selling price values from fossil and renewables (the "Free energy sources paradox"). Extension to the general case of an investment in industry. 

· Links between the "micro-economy" of a project and the "meso-economy" of an industrial sector: strategic issues and conclusions when comparing actual profitability of fossil fuel companies projects and from renewable energy ones on regulated or liberalised markets.

Afternoon : Case Studies: Simple reference renewable based power projects (hydropower, wind power, CHP from biomass, solar PV), comparison with a reference fossil based power project

· KWh cost and cost structure, required selling price of kWh, required incentives (using excel spread sheets).

· Consequences of potential CO2 values on renewable and fossil fuels based projects, consequence of potential price escalation and volatility for the fossil based power plant.
· Defining the reference project: SHP plant, distribution network, demand analysis.

· kWh cost and tariff, profitability parameters, potential economic incentives.

· Sensitivity studies to cost and performance hypothesis.

· Comparisons with a reference fossil based power plant.
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