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Kick-Off meeting on “Innovative Financial Scheme for Sustainable Development of Renewable Energy Projects in Rural Area in Vietnam, Philippines and Indonesia (IFRERA)


	July 22th, 2004

	Time
	Section
	Activities

	Morning session 


	Welcome to participants 

9:00 – 10:00 AM
	· Welcome, by IOE
· Presentation of all the persons present and 5 to 10 min overview of each organisation



	
	INTRODUCTION TOTHE PROJECT AND MEETING OBJECTIVES

Coffee Break

 10:30 – 11:00


	· Presentation of the project – Anjali Shanker, IED

· Project objectives and targeted outputs

· Review of each task and partner’s responsibilities

· Dissemination activities 

· Presentation of the meeting - Anjali Shanker, IED

· agenda, changes,

· Meeting objectives

· Discussion

	12:30 – 13:30
	Lunch

	After noon session
	VIET NAM

Coffee Break

 15:30 – 16:00


	· Presentation of Mini hydro for rural electrification: issues and potential  - IOE
(suggested points to be completed / amended, ...)
· Status of (rural) electrification

· Status of mini hydro installations, plans.

· Institutional organisation of the mini hydro sector

· Regulatory structure (to commissioning)

· Assessment of mini hydro potential in Vietnam?

· Mini hydro master plans?

Discussion 

· “Business models”: PPA, involvement of Communes, ...

· Interest of the private, corporate sector to invest

· Interest of the banking sector, financial community

· Review of ongoing (international co-operation) project

· Suggested 2 MHPP for the study

Discussion

· Local integration issues – applied to rural energy ETC
· Issues of Environmental and Social impact

· Issues of Community Participation

· Issues of  Integration with local development

· Suggested screening criteria for site selection

· Suggested approach for local survey

Discussion on potential areas / sites for the study in Vietnam




	July 23th, 2004

	Timing
	Section
	Activities

	Morning session – 
	CONTRACTUAL 

AND 

ADMINISTRATIVE 

ISSUES

8:30 – 9:30

9:30 – 10:30

INDONESIA

–

PHILIPPINES


	· Tuan Nguyen - IED

· Consortium agreement finalisation

· Internal budget

· Cost statements

Discussion and finalisation
· ADEME 
· Issues of Economic and financial analysis of mini hydro

· Issues of mezzanine finance

Coffee Break 

10:30 – 11:00

· Pre-identified sited in Indonesia, Philippines - IED
· Philippines: sites and bottlenecks

· Indonesia: sites and bottlenecks

· Presentation of the regulatory  framework in the Philippines and Indonesia - MBA
· Regulatory framework for mini hydro

· Mobilising private partners



	12:30 - 13:30
	Lunch

	Afternoon session
	NEXT STEPS


	BREAK OUT SESSION IN WORKING GROUPS

Coffee Break 15:30-16:00

· Summary by each partner

· Detailed workplan for the coming 6 months (IED)

·  Meeting close
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