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Preparation Phase
national policy objectives

stakeholder consultation and social 
context analysis

needs assessment

assessment of capacity requirements

identification of technical assistance 
requirements

technical supply options and analysis
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Design Phase
goals and objectives

schedule and milestones
institutional and policy framework

management and project team functions
training / capacity building

technical system specification and procurement

logistics

financial delivery mechanisms

quality assurance aspects
information management system
provision for ongoing maintenance, replacements 
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Implementation Phase

quality control, management and 
evaluation

information management system

capacity building
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systematic test of components systematic test of components 
for quality controlfor quality control
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problem identificationproblem identification
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Monitoring and Evaluation Phase

foreign aid budget 
in % of private 
sector contract 
volume

overall costs in % of bench 
mark values in the region

“free riders” in %

subsidy in % of overall 
investment

“first cost barrier” in % 
of annual cash income

average credit size in % of 
GDP per capita good programmes


