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Organization of the Off-
Grid program

Lao PDR

Anousak PHONGSAVATH, 
Off-Grid Project Manager

Deputy Chief, Rural Electricity Division, MIH
E-Mail: anousak_pv@yahoo.com; Solarred@laotel.com
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Status of the program - PV
Over 5,300 families with 
solar home systems
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Status: Village Hydro
115 families with supply 
from village hydro systems
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Status: Gen-sets
94 families with supply 
from gen-set system
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Public-Private partnership

Consumer

Village Electricity 
Manager VEM

Provincial Electricity 
Service Company 

Pesco

Village Electricity 
Committee VEAC

Province Department of 
Industry and Handicraft 

PDIH

Management Contractor 
VOPS

MIH

6

Five Provincial Electricity Service 
Companies are registered and active

Luang Namtha
Elec Service Co

Alek Electricity Co

Diamond Elec
Service Company

S. Inthavan Off-
Grid Service Co

Champassack
Off-Grid Company
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About 130 Village electricity 
managers are registered and active

8

Delivery system: “Rent-to-buy”

Consumer makes rent-
to-buy payments

VEM is a service 
provider, managing 

SHS installations and 
collecting revenues

Pesco helps each 
village to choose a VEM 

and technology

Consumer pays 
monthly tariffs

VEM is an investor and 
manages a hydro or 
gen-set elec retail 

business and makes 
rent-to-buy payments
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Maintenance support chain
Consumer

VEM

Pesco

OPS
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Contractual structure  under SPRE 1

Contracts require 
PDIH and VEACs
to act as mediators 
and regulators. 
MIH oversees the 
program. 

A key role of OPS 
office has been 
contracting and 
evaluating 
Pescos. 
Pescos do the 
same for VEMs.

ESCOs PDIH

VEACs

VEMs

Consumers

OPS

VEACs

MIH
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Contractual structure  under SPRE 2

The Village Off-
Grid Promotion 
and Support 
contractor has full 
responsibility for 
engaging, 
evaluating and dis-
engaging Pescos

MIH secures 
agreements from  
Provincial offices 
that they support 
VOPS in this role.

PESCOs

PDIHs

VEMs

Consumers

VOPS

VEACs

MIH MIH
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Village Off-Grid 
Program MIH 

Thank-you


