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SUMMARY OF PROJECT IMPLEMENTED UNDER EAEF CO-FINANCING

DATE OF SUMMARY: 
18 January 2007

Contract:


ASI/B7/3010/IB/2000/0053-D/SV/2006/3

Title of project:
ASEAN-EU ENERGY COOPERATION NETWORKING FOR PRIVATE SECTOR

Beneficiary Countries:
All ASEAN
Consultant:


Innovation Energie Développement (IED), France

Project Start:


7 June 2006

Project End:


12 December 2006

Service contract:

Sector: Institutional Strengthening/ Institutional Frameworks
Total planned project cost:
Budget 200,000, Service contract 199,600
Consultant contract:

EUR 181,080


Realised total project cost:
EUR 181,080
EC contribution:

EUR 181,080 representing 100%

1. Summary of the project

The main objective of the assignment has been the development of a framework for a new regional Business Council for Sustainable Energy representing the voice of the emerging private sector. This framework is defined in the Master Plan and Road Map which has been prepared on the one hand in close consultation with regional ASEAN stakeholders (institutional and private) and on the other guided by an assessment of the European experience wherein interesting parallels were drawn. The project has also built a strong network of business associations, experts, professional bodies and organizations working in the sustainable energy sectors within ASEAN and beyond, namely with the EU. The project has involved directly a total of 115 people. 

The overall goal of the ASEAN Business Council for Sustainable Energy is to contribute to facilitating the access to energy and secure energy sources necessary for the achievement of the ASEAN Plan of action for energy cooperation to 2010 and ASEAN vision up to 2020, particularly, but not exclusively, that of becoming a trusted partner and a force to be reckoned with far beyond the region. Amongst other roles the ASEAN Business Council would have an important role in meeting the AMEM targets of 10 % renewable energy share in power generation in the region over the next four years. Representing an incremental RE installed capacity of 2000 MW by 2010.

The development of the operating framework of the ASEAN Business Council has been directed by the following 5 main core questions: 

1. Why is the ASEAN Business Council Needed? 

2. What will the ASEAN Business Council do?

3. How will the ASEAN Business Council do it (meet its objectives)?

4. How will the ASEAN Business Council function? (organization and financing)

5. When will the ASEAN Business Council do it (time-frame)? 

The project has mobilized directly 78 persons from the region who have assisted in providing direction and focus to the new structure. A draft Master Plan and road map was circulated and presented during a consultation meeting in the Philippines wherein valuable inputs were provided which have been integrated into a final report. The project has built regional ownership and a number of 'champions” have been identified who together will assume the future development of the Business Council. The range of resources and work-activities have been defined so as to ensure that concrete actions are taken towards the development of this relevant, welcomed and timely structure. A pro tem committee has been formed and they will oversee the range of actions needed to incorporate the business council and organize the first general assembly. 

2. Objectives

The overall objective of the project was to further mainstream of ASEAN strategies and programs on sustainable energy & environment in to the ASEAN master plan and road map.

Its specific objectives are: 

· Mainstreaming EU strategies and programs on sustainable energy and environment into the master plan and road map for the ABCDE.

· To identify and assess the requirements for the creation and operation of a business council, to introduce EU experiences on strategies and implementation of related sustainable energy and environment business partnerships in the EU and to learn about the evolution of sustainable business councils on energy and possibly to be proposed for implementation in ASEAN, and to develop a mechanism to create a stronger human resource base support for the ABCDE. 

· To develop a master plan and road map for the creation, implementation and operation of the ASEAN Business Council for the Development of Sustainable Energy and Environment (ABCDE) which is able to address key issues in sustainable energy and environment sectors and with vibrant private sector participation.

· To build a strong network of business associations, experts, and professional bodies and organisations involved in ASEAN institution building on sustainable energy and environment sectors.

· To organise kick-off meeting and workshop in the EU and 2 consultation meetings to be held in ASEAN to interlink and interact between the EU and ASEAN energy and environment institutions, to present the draft master plan and road map; and to establish a platform for the launching and operation of the business council.

3. Activities

The project activities were divided into five main work packages: 

	WP1:
	Elaboration of detailed schedule of activities (kick-off meeting)

	WP2:
	Assessment of European know-how, experiences and evolution of business councils 

Direct contact with EU concerned bodies
Background paper on EU strategies and programs 

	WP3:
	Master Plan and Road Map 

Review of all national organizations in ASEAN

Background paper on ASEAN energy environment network and key issues

Draft and Final Version of the Master Plan, Organizational Structure and Road Map

	WP4:
	Consultative workshops : 

First workshop to present the master plan & road map

Final consultation meeting 

	WP5:
	Project management


4. Outputs

The project has developed a master plan and road map which have been discussed and agreed upon with a range of regional stakeholders, a range of champions have been identified and a pro tem committee has been established to ensure that the efforts carried out during this project will result in concrete actions towards the setting up of an ASEAN business council on sustainable energy representing the private sector in the region. 
The kick-off meeting, consultation meetings and e-mail contacts have raised interest and stimulated local engagement – mostly because the concept of a Regional Business Council is perceived as globally relevant, timely and welcomed. 
The project has established a good grounding for business links to be established between the ASEAN region and Europe. This will have to be materialized into real actions to bare mutual fruits for both the ASEAN and Europe.
The mission of the ABCDE is to contribute to the development and competitiveness of the regional energy industry and to considerably promote the role of sustainable energy in the energy mix. 
To achieve this, the ASEAN Business Council for Sustainable Energy will help the private sector formulate its views on sustainable energy and enter in consultation with governments of the ASEAN and the ASEAN secretariat through regular dialogue at national and regional level. 

It will promote exchanges of views and approaches between countries on technologies, legal and regulatory frameworks and financing issues, and it will act as an international platform for those companies wishing to internationalise their audience and visibility in the region. 

In order to be pragmatic and provide value to its members, a review of existing regional organisations was conducted, n its first years of operation strategic priorities were identified as being: financing, energy efficiency, and the application of renewable energy technologies in both off- and on-grid areas. 

The key objectives of the Council are: 

1. Organize the voice of the ABCDE and its Members, i.e. the position of the private sector on sustainable energy for the dialogue and exchange with public authorities to develop and promote favourable market development conditions. 
2. Organise the Council dialogue with the senior officers of ASEAN Governments who are one of the primary targets of the Council.

3. Provide useful services and information to members and non-members: e.g. on the numerous developments and trends that characterise the energy sector in the ASEAN region. For this, the Council will develop a programme of communication including a number of tools and means.
These together with the strategic priorities are illustrated figuratively in the table below: 

	
	ABCDE: SUSTAINABLE ENERGY

	VERTICAL ACTIONS 

STRATEGIC PRIORITIES 
	Renewable Energy Technologies
	Energy Efficiency
	Financing
	Legal & Regulatory
	Climate Change
	Applications

	
	Bioenergy 
	Wind Energy
	Hydro Power 
	PV Systems 
	ESCO’s 
	New technologies
	Labelling
	Financial engineering
	Financing set-up
	Tariff setting
	Investment opportunities
	Legal frameworks
	Regulatory Framework
	Experiences database
	Advice to buyers and sellers 
	Identification of CDM projects
	Regional project bundiling
	On-grid 
	Off-grid 
	Monitoring & Evaluation

	HORIZONTAL ACTIVITIES
	(----- 1. Organise and represent the voice of the ABCDE -----(

	
	(------------- 2. Dialogue with Government bodies ---------------(

	
	(-----------3. Information to members & non-members --------( 


The Strategic priorities identified by the ASEAN delegates match quite well with the expertise that can be offered from the European Union on both technical and policy terms. The kick-off meeting held in July 2006 mobilized a good range of European Associations working in the energy sector who all voiced interest in developing collaborative links/ partnerships with the ASEAN region. 

It should be noted that although this project has been a success, the viability of the Business council still falls on two main aspects that need to be secured: 

· Raising enough funds for the pro tem – operating for 6 months until incorporation of the Council;

· Raising seed capital for the first year of Operation of the Business Council. 

As part of the road map a list of actions have been defined for the next immediate actions which will be carried forward by the pro tem committee who will take on the responsibility of setting up the Business Council. These immediate actions cover a certain number of logistical and organisational aspects including:

· Incorporation of the council

· Installation of the secretariat, staff, logistics and communication facilities

· Presentation and promotional documents

· Financial and budgetary issues

· First General Assembly

In its second phase, after incorporation of the Council, the Business Council suggests a certain number of priority activities which would be:

· Events in the area of biomass and financing…

· Website;

· Etc…

5. Impacts

The success of the project can in fact be measured by the direct initiative taken by the stakeholders during the past two consultation meetings to group together in a pro-tem and share the workload for the next immediate actions required to incorporate the business council in partnership with ACE. 

Securing the financial sustainability of the business council remains the biggest challenge. It is evident that (1) a membership base will need to be secured from the onset of the business council operation: the first members will be organizations/companies who believe in the concept of the business council and by becoming members invest in its creation; (2) seed capital will need to be raised for the first year of operation. The budget required for the annual operation is in the order of 250 000 Euro. The business council could also tap financial resources available from programmes such as the EC’s ASIA-INVEST which could assist in launching the business council’s services and provide important opportunities to attract regional & international visibility from the onset. It is recommended that these channels of financing be seriously considered especially during the first years of operation. The pro-tem members have voiced a particular interest in tapping such sources of funding in the near foreseeable future. 

A smaller budget of 20 000 Euro is also sought for the initial activities needed to incorporate the Business Council and organize the first general assembly. 

Although the project has stimulated much interest and momentum amongst the private sector, it is clear that the way forward needs to be closely coordinated with the principal instigators of the project being ACE, and the Senior Officials on Energy Leaders who act as ACE’s governing council. The process of implementing any new entity in ASEAN needs be carefully proceeded and be aware of ASEAN Protocol. ACE therefore highly recommends that the official set up of the committee to implement the Council be processed after the completion of the project and more importantly after the project outcome has been reported and approved by the Governing Council.
ACE and the ASEAN secretariat representatives fully support the project’s objective to establish the ABCDE and will bring the outcome of the project after its completion to the attention of ASEAN SOE Leaders through the ASEC or by ad referendum. 

It is evident that the project itself has benefited hugely from the know-how available in Europe on existing networks, associations, councils who go along way in representing the business community and organizing the voice of the industry. The range of EU associations consulted during the project have voiced interest in assisting the development of this new ASEAN business council structure. The ASEAN Business Council for Sustainable Energy will seek on the one hand direct partnerships with EU associations and networks through its membership base and aim to organize business to business meetings where the EU and ASEAN business community would be provided a platform to link and do business. 

6. Links and contact persons
Dr. Anjali Shanker

Mr. Tuan Nguyen

Innovation Energie Développement (IED)

2 chemin de la chauderaie, 

69340 Francheville, France

Tel : 0033 4 72 59 13 20

Fax : 0033 4 72 59 13 39

Web : www.ied-sa.fr
E-mail : ied@ied-sa.fr
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ASEAN Centre for Energy

ACE Building, 6th Floor
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Kav 07-08 Kuningan

Jakarta, Indonesia

Christopher@aseanenergy.org
www.aseanenergy.org/eaef
Tel No  (62-21)  5279335. 

Fax No. (62-21) 5279350
